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Greetings from Kampong Cham, Cambodia! 
 
Dear all, our family in the Lord,  

We are so grateful to write this report again to all of you for another quarter in which we have always 
been very busy with the work.  But hard work can not take away our joy and hope as we encounter many 
situations, good and bad.  

Sitting in front of my computer typing, I’m looking back on the 3 months just passed and thinking of what 
the Lord has been showing through each story in our daily activities.  

I’m reflecting to what our InnerCHANGE leader Mr. Mark Smith said: We are all God’s agents to bring 
hope and blessing to the poor of all our target groups, no matter what job we are doing here in 
Sunrise—finance, guarding, teaching… we are called to be His body. We are sitting with the poor under 
the heat of the sun while the others are sitting in comfortable places to refresh themselves.  It’s not by 
accident but God’s will.  

Yes, we are all a bit disappointed when we heard that one of our donors will quit supporting Sunrise by 
the end of this year 2016 (they changed their focus).  But thinking of the sentence “We are God’s 
agents to bring hope and blessings to the poor” how could we stay disappointed like that? God gives us 
hope as he uses us to bring hope to others. 

So we have to see the blessings more than sadness! 

All of the stories below are not authored to make a pretty report, but they are just coming out from the 
heart and pure feeling of the clients.   Even if they have a hard time expressing everything, getting their 
feelings flowing out, we can see with spiritual eyes all they want to say in their eyes and faces.   

Even my feelings are veiled over by my need to write on paper and in a language that is not my own.  I 
wish many people can hear what we are doing and what’s happening but it’s so difficult to unfold it with 
deep meaning the same as the way our clients told us.  I hope all of you will hear me well! 

Please enjoy the stories with us! 

Darany Hang, Sunrise program director                                        Susan Smith, InnerChange 
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Education children: 

 

From a little shelter nearby a small curved path comes the sounds of someone hand-making cigarettes. 
This is how one of our home based care client’s children makes a profit and earns her living by working 
after school. With a shining smile, she 
bravely speaks: 

Hello! My name is Kong Srey Nith. I’m 
13 years old, living in Tonle Bet village, 
Tonle Bet commune with my family. I 
have a brother and a sister. I’m 
studying in grade 4th of Tonle Bet 
primary school this year. My 
grandmother and my father are both 
Sunrise’s home based care clients.  

In the past, I had no good will towards 
my education because I didn’t 
understand well in all my studies.  I 
was also hopeless because of my 
family’s poverty. 

Before Mr. Chhun visited me and 
taught me, I had a very difficult time 
with my lessons and homework. I 
could not read or write well and had 
bad calculation too. My parents could 
not help me, even though they don’t 
want me to be like them, as they are 
illiterate persons and migrants.  

Now, I’m happy and enjoy my study. I 
can read, write, and do arithmetic 
better after Mr. Chhun taught me in the 
home visit service. He also met with my school teacher to discuss my weaknesses in my study to give 
me help. 

I would like to give thanks to the donors of Sunrise for providing us this service and for helping the children 
like me and others in the service.  

 

rrrrrrrrrrrrrrr ° ssssssssssssss 
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A Home Based Care client:  
  

Here is Ngoun Sothea a 62 year old woman, one of our home based care clients. 

She’s living in Au Sandann village, Beung Kok commune, Kampong Cham district. 

In the last 10 years, her husband was frequently sick and had serious diarrhoea that did not get well 
through any treatment. Then after some years he died. 

Four or five years after his death, Mrs. Sothea started getting sick. Her body became worse day by day.  
She got many medicines and injections but still no use. So one of her neighbours got her to take a blood 
test and found out she was HIV positive. Mrs. Sothea was in a very hard situation those years, because 
of her own health and living conditions. As a widow, she had no one else to help.  Even all of her children 
had no abilities to help her. In addition, she had 2 grandchildren who are living with her because she 
wanted them to get education so as not to be like her. She was so worried about them that if she died, 
her 2 grand kids will be sent by their father (who had a new wife) to find jobs as a labourers working to 
help their family—they would have to leave school.  Therefore, she has been trying hard to make a living 
to take care of them. She made her living by searching out some wild vegetables by the paths and in the 
village, picking them to sell at the market.  

This year, her granddaughter is studying in grade 9th and her grandson is in grade 4th.  

Some of the walls of their house were broken.  When the rain is falling, it’s blown in by the wind, wetting 
their clothes and other possessions. 

Because of her hard situation, Sunrise has supported Mrs. Sothea’s needs such as: repairing the house, 
food supplements, and a small business loan.  Mrs. Sothea has a better living now. She can sell about 
30000 riels to 35000 riels selling small goods in front of her house ($8-9) for a profit of about $2.50, in 
addition to her vegetable selling.  

Deep from her grateful heart, Mrs. Sothea would like to thanks so much for Sunrise and its donors who 
caring the poor such her. She couldn’t use words to describe her feelings, but just gave a blessing with 
both hands, putting them above her head in the Khmer traditional way!! 

 

 

rrrrrrrrrrrrrrr ° ssssssssssssss 

 
 
Prison Feeding Program story 

 

Hello! My name is Ley Mousa.  I’m 23 years old, and a male prisoner. I live in Trea commune, Kroch 
Chmar district.  

I was a student before my arrest and I was sent to this prison on 26-Sep-2015 for a case of drug abuse. 
When I had been here about one month, my health became very bad. I had a headache daily, pain in my 
chest sometimes, and it was hard to breathe. All of these problems were getting worse day by day 
because of lacking nutritious food to eat and not having enough time out of the cell for exercises and sun. 
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My legs became numb, which made it difficult to get up and walk. I needed to hang onto the window slats 
if I wanted to stand.   

With a sadness and fear, I really, really needed help! I am grateful and thankful for Sunrise that allowed 
me to join its medical clinic and feeding service for three or four months.  Feeding us is a respectable 
deed that shows that you value me as a person—you gave me dignity.  Now I’m getting well and the 
numbness stopped.  

I don’t know much about Jesus because I’m an Islam, but through hearing about Him from Sunrise I 
decided to participate in God’s Message class with Heart Land’s team right now. (Heart Land is a nearby 
church that is running classes explaining the Bible at the prison.) 
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Infant formula program:  

Testimonies from Teang Saly’s mother and grandmother  

Teang Saly is a 4-month old baby girl and she is in our Infant Formula Distribution Service.  Her mother, 
24-year-old Vin Sanin, is living with her own mother, who is 64 years old (she is grandmother to Saly).   
That means there are 3 of them in their family, living together in their home in Treung Village, Prey Chhor 
district, Kampong Cham province.  Here are their stories below:  

I remember my past life….the time I was unhappily facing my poor situation. I left my home at the end of 
year 2014 to find a job in a factory at PP. Then, 4-5 months after, I was persuaded and cheated by a guy 
there. He said he loved me, but he already has his wife. After he knew that I was pregnant, he completely 
abandoned me.  

At last, I decided to come back home to give birth to my baby. Unfortunately, when I met the Health 
Center’s staff and had a blood test, I got a shock and was very disappointed because I realized that I’d 
become HIV positive. I got ARV drugs to prevent it spreading from me to my child. After I delivered my 
baby, I was guided to receive a service for getting formula for my baby from Sunrise which is very helpful 
to me. My family’s situation is not well enough for me to go on as a widow, remaining enemployed & 
staying home to take care of my little baby. 

So I tried to find a job in a factory again in Kampong Cham where I have been working to this present. I 
have no time to take care of my own child because of my job, so I left her with my mother at home where 
she is now doing well—more than me. I could only solve my problem by depending on Sunrise supporting 
me with my baby’s formula milk.  Without Sunrise, I couldn’t. 
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In another voice  
from Teang Saly’s 
grandmother: 

“From my grateful heart, I 
would like to thank you, both 
Sunrise’s staff and all of its 
donors, for providing this 
service for the poor. It’s very 
helpful, as my daughter has 
already described. But a 
more important thing than 
this is I have heard more 
about Jesus through Mr. 
Heng Ban (the infant formula 
distributor) during meetings 
with him. He introduced me 
to Sunrise’s identity and told 
about God. I used to hear 
about Jesus, because in my 
village there is a church 
there, but I can’t read the 
church’s name because I’m 
an illiterate person, so I don’t 
know much about Him.  Now, 
after Mr. Heng Ban has been 
sharing Jesus to me, I have known Him more clearly and have faith in Him now.  

One day, my other grandson, who is living nearby my house, played by the road, then suddenly ran, crossing the 
road in front of a big truck which was driving by. I was shouting with a fearful voice, but my grandson didn’t get hurt 
much. He just peeled some skin a little bit while he fell down in the space between the truck’s wheels. This was so 
amazing to me and my family.  It caused us to have more faith in God. 

In another story, one of my grand little kids had gotten lost one day and no one knew where he was. We were 
afraid that he might have met an accident or something bad happened to him. My family and my neighbors were 
sharing ways to find him for the whole day. Some villagers guided us to meet with a fortune-teller to make 
predictions and some told us we needed to offer food to the spirits or do something related to Cambodian’s 
traditional faith, but we didn’t do anything at all except trusting and praying to God.  

Finally, we had found my little grand kid sleeping, hidden by some old clothes in a carriage under the house. We 
believed that there is God, truly with us! 

I have six children, and my relatives all believe in God except some of my children who are working far away from 
home. 

Please keep us in your prayers! Thank you! 

 

 

 

 

rrrrrrrrrrrrrrr ° sssssssssssss 
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Orphanage Center Children: (This activity is supported by the Rustic team) 

Hello! This is one of the orphanage’s children’s stories.  Rustic has been supporting orphan tutoring fees 
this year through Sunrise. 

With a tender voice and a bit shy, Miss 
Eang Him, a 19 year old girl and an 11th 
grade student of Sihanouk high school, 
slowly spoke:  

I have been living in the Orphanage 
Center with my younger sister since we 
were so little, after our parents died. 
Sadly, we transferred from PP 
Orphanage Center to Kampong Cham 
Orphanage Center around 2004 and we 
lost all the background of our family’s 
history. We had not been told about it. 

My sister is 18 years old, but she is just 
studying in grade 5th, because she has 
problems with her thinking. She does not 
remember very well, and she has 
difficulty in her speech (her sound is not 
so clear) so she doesn’t like talking 
much.  She also easily bursts into anger 
with others. She does not have many 
friends in her daily life.  

I used to have no hope for my education 
because I have no relatives to support 
me. I used to ask the professor to let me 
participate in his tutoring class, and he 
said ok—if the class has any vacant 
place, but it never does. 

I would love to be a lawyer in my future’s dream because I heard so many injustices in our social lives.  I 
plan to finish my study by grade 12. If I fail my exam and could not get diploma II, then I will find vocational 
training through an NGOs to get food making skill because I will make my own business by selling food 
with my sister.  

Now, after Sunrise has supported my tutoring fees, I have considered again and believe that I have a 
good chance. I will keep continuing my study until I have the ability to find a job as the others or to fulfill 
my dream one day. 

 

  

rrrrrrrrrrrrrrr ° ssssssssssssss 
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Prayer Requests 

Please pray for: 

- Staff and clients’ health & safety during hard periods of weather with rain.  Half the 

time we are sweaty & miserable.  The other half we are wet, maybe cold, and the 

roads are not safe. 

- Ask God to bless us with more power, love, joy, peace, patience and wisdom in 

working together. 

- Continue to pray for all of our staff to understand the new reporting format and how 

to measure outcomes properly. 

- Pray for our staff.  They are discouraged to hear Ratanak will stop funding its 

projects by the end of this year.  We have applied to some new donors, but we still 

need to find more. 

- Continue to pray for God to show us for the real needs in our society for next year’s 

project (2017). 

- Continue to pray for more opportunities to share about God.  Pray also about cults 

who have stolen the sheep in many areas where we work. 

- Pray for our leaders Susan, Mark and Sue for wisdom and good health to help 

Sunrise more. 

- Pray for finding someone who will help Darany on grammar for English writing to 

leave Susan more time for finding new donors for Sunrise and to get the staff some 

training below.  

- Continue to pray for finding new donors for mid-2016 onwards. One of our donors is 

sun setting because they have given away all their funds.  This needs to be replaced 

by summer 2016.  The other is changing its focus and will need replacing by January 

2017. 

- Mr. Youn Pov, the prison director, died in early July.  Please pray for God’s hand to 

provide a new director who is a good person for this role to be in charge of the 

prison. 

- Pray for training opportunities for our staff.  We would like to do the following 

trainings this coming year: 

o Vision & Mission of Sunrise going forward 

o Helping those who have experienced grief and trauma 

o Further training on M&E methodology 

o Planning Cycle… 

 

 

 

 

rrrrrrrrrrrr ° sssssssssss 
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Learning, Improvement & Holistic Impact 

 

Strengths  Weaknesses Recommendations 

Prison clinic:  
-We have been following our plan of 

signing for attendances each clinic 

time before starting work.   

-ICRC staffs have completed 

their operation of boiling the 

prisoners’ clothes and materials 

in each cell for solving itch 

spreading. 

-We have given 2 sick-beds for 

prison clinic which are very helpful 

for the prison health staff on 

checking and treating the sick 

prisoners. Also 2 desk-glasses which 

were broken for few years to prevent 

any accidental cut. 

-Our medical staff have contacted to 

ICRC staff to know when they plan 

to use the prison clinic next time, so 

we could change our activity to visit 

Home Based Care or doing other 

works in replace. 

 

 

 

 

Prison feeding program: 

-We have solved some problems 

from  Q1 such as: 

*Buying a new scale to weigh the 

participants monthly. 

*We have designed a new form to 

make food and weight recording 

easier. 

*We have found out the BMI (Body 

mass index) as a measure for 

indicating nutritional status of the 

participants. 

-Holistic staff has taught some more 

lessons (Power of God’s love, Past 

life vs. new life in God) through the 

feeding time. We realized that our 

teaching before their eating was not 

comfortable for them to wait for their 

meals, so we have changed it to 

teach after their eating for a longer 

time 

 
 

 

 

 

 

 

- We have been being late of finding it. 

 

 

-The atmosphere of the room is not fit 

with teaching (Situation of the 

prisoners’ sitting as a line). The staff 

need to spoke loudly and stand in the 

half of the line of the prisoners while 

teaching, and the voice’s not well 

enough to hear for the top sitting of the 

line. 

 

 

 

 

- We will have discussion on 

making criteria for selecting a 

very specific sort of person to this 

service next quarter. 

 

 

-We will be careful next quarter. 

 

 

-We will discuss about this to find 

how we could getting them more 

comfortable listening to the lessons. 

.   

Home-based care program: 

-We have repaired the clients’ 

shelters for their needs most 

because it’s a rainy season now. 

 

-We have taught AIDS pictorial  

 

 

 

 

 

 

We still be late to get feedback 
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lesson (AIDS lesson with 

pictures) which is easy to teach 

and to understand that interested 

the clients better. 

clearly from the clients about their 

difficulties and to solve their absent 

in participation. 

-We have not yet to make explain 

the clients who are believing in 

God to choose an evangelical 

church nearby their places. 

-We will follow our plan next 

quarter when we visited them. 

Education program: 

- Children program assistant has 

collected data from the school 

tracking books for all kids, even 

though it was hard to do because 

it took a great deal of time but he 

has solved some of them through 

calling. 

 

-A child who wanted to stop her 

extra learning in Q1, she has 

been changed now, she could get 

up early on time because her 

parents helped to wake her. 

 

-Most of the teachers said the book 

was not available the first time he 

tried to view it, so obtaining the 

data from the book required 

repeated visits with the teachers. 

 

-Some children have forgot to copy 

it for us, then we need to meet their 

teachers for getting hard copies 

also. 

 

 

 

 

 

 

 

 

 

-We will continue to follow up 

her. 

Infant formula program: 

-Through Mr. Heng Ban’s God 

sharing, there is a family who has 

been receiving Jesus and their 

faith are influential to their 

relatives also. You could see 

their testimonies in the section G 

page below. 

 

 

 

We have some brochure about God 

from New Life Fellowship church 

to share. 

Not time to brainstorm with Susan 

about object lessons involving 

formula yet. (She has been to US) 

 

 

We will continue to share the 

Gospel and trying to contact them 

more for a church in their village 

to get in touch with them. 

 

 



 

 

Sunrise Report:  Quarter 1: Jan-Mar/ 2016  P a g e  | 10 

Prison Feeding Program 
 Inmates at the provincial prison are given only a bare minimum amount of food per day. There are sick prisoners need more than the amount of food provided by the prison in order to reach 

 full recovery.  

 

  

 

Objectives Planned Results  

(Target Indicator from 

logframe) 

Actual Results for the past 

quarter 

If your results were different 

from expected, why? 

What changes will be made 

to ensure the target indictors 

are achieved in the next 

quarter?  

Output 1: 
Provide food for ill prisoners 

 

 

30 prisoners will be served at 

least 41 meals each quarter 

 
 # of Prisoners:  

- Beginning: 30 

- New: 12 

- Stop:12 

- End: 30 

- Total Served:42 people 

 # of Days: 45 

100% indicators achieved  

Note: This quarter had 52 

weekdays, however, our staff did 

not serve the prison on:  

 There were 6 public holidays  

-3 days for Khmer New Year  

-2 days for King Norodom  

  Sihamoni’s Birthday  

-1 day for International & 

National children’s day) 

 Big Event (for HBC clients) 1 

day. 

leaving 45 days served 

 

Outcome 1: 

Prisoners will gain or 

maintain their weight 

 

80% of prisoners gained weight 

or stayed the same 

 

 

There were 42 participants 

weighed: 

- 12 participants gained weight and 

became healthy enough to be 

discharged from this program. 

- 20 participants were gaining     

  weight but still be weak. 

- 6 Participants had stable weight. 

- 3 participants were losing weight. 

 

38/42=90%; indicator achieved 

 

*We also formulaically used BMI 

from WHO for adult measurement 

with 29 participants which have the 

results as below: 

 

 

-  1 new participant has disabled 

legs (he got an accident falling 

from the palm tree for over 10 

years) sitting in a wheel chair 

that we could not weight him. 

   

 

 

 

 

-  We will follow-up all of them 

till the next quarter. 
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-22/29=76% who are in the 

  properly weight 

-7/29=24% are under the properly  

  weight 

Even though 24% are under weight, 

we are pleased with this result, 

because they are comparing 

prisoners to normal people outside 

the prison who have enough food to 

eat. 

 

*We have evaluated the 4 elders 

participants who gained weight but 

still be weak in Q1: 

-We stopped 4 of them in this Q2.  3 

are getting better.  1 was getting 

worse after a week then he returned 

to our feeding service again. 

*4 participants had stable weight in 

Q1, now there are 2 of them are 

gaining weight and 2 others are still 

be stable weight but their body 

symptoms has been getting better. 

* 5 participants were losing weight 

in Q1, now there are 4 of them are 

gaining weight and 1 is stable this 

quarter. 
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 Prison Medical Program 
 

Objectives Planned Results  

(Target Indicator from 

logframe) 

Actual Results for the past 

quarter 

If your results were different 

from expected, why? 

What changes will be made 

to ensure the target indictors 

are achieved in the next 

quarter?  

Output 1: 
Sunrise medical staff will 

accompany the prison doctor 

in the clinic, cooperate to 

examine the patients, and 

give medicine as prescribed 

 

 
At least 35 days served in clinic 

per quarter 

 

 # of patients: 239 (F13)  

*Included are new 137 (F11) and 

102 continuing from Q1. 

 # of patient visits: 313 

 # of days: 24 

 

52 weekdays per quarter (TWThF) 

less 28 days’ work was not possible 

= 24 days served 

 
The reasons affecting clinic 

service: 

 There were 6 public holidays  

(3 days for Khmer New Year, 2 

days for King Norodom 

Sihamoni’s Birthday, 1 day for 

International &National 

children’s day) 

 Prison prepared religious 

activity for Khmer New Year for 

1 day. 

 Prepared Big Event 1 day. 

 CIRC organization had their 

operation of boiling the 

prisoners’ clothes and materials 

in each cell for 2 days 

 The human rights organization 

LICADO used the exam room for 

9 days.  

 The Centre of National 

Tuberculosis and Leprosy 

program’s staff taken lung x-

rayed for the prisoners for 8 

days. 

 Vacation for nurse; 1 day 

 
We have the human rights 

organization LICADO staff’s 

hand phone number to contact, 

and we will work for the half day 

in the evening of their third day  

Activity (they work for 3 days 

monthly but at the third day they 

just work a half day because they 

need to travel back to PP) 

  

 

Outcome 1: 

Prisoners have caring 

treatment and receive 

medication without paying 

for it. 

95% of prisoners that come 

to the clinic and need 

medication will receive it free 

of charge. 

100% of prisoners that came to the 

clinic and needed medication 

received it free of charge. 
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Education Program 

Children of parents living with HIV face the risk of acquiring HIV, discrimination, shame, loneliness, and a lack of opportunity to study.  Often they must work to 

help support the family. 

Chhun: 
 
-Chlildren who have visited 5 times up : 22 

-Children who visited under 5 times: 9 

 
 

Objectives Planned Results  

(Target Indicator from 

logframe) 

Actual Results for the past 

quarter 

If your results were different 

from expected, why? 

What changes will be made 

to ensure the target indictors 

are achieved in the next 

quarter?  

Output 1:  

Meet with the student &/or 

parents to encourage school 

attendance, tutor (for grades 

1-3), and provide 

accountability for doing 

homework 

 

25 students who are children of 

HIV+ clients 

 

5 visits per student per quarter 

 

 # of students: 31 

 # of students being tutored 

(grades 1-5): 14 

 # of children visits:193  

 # of parent visits: 18 

 # of students receiving assistance 

with tutoring fees: 17 

(no teaching service) 

 Amount spent for tutoring fees:     

                           -$311.58 

 School supplies:-  $10.61 

 Repaired bicycle: 0  

 

26/31=84% of the students were 

visited more than 5 times. 

 

3/31=10% of the students were 

visited 5 times. 

 

2/31=6% of the students were 

visited under 5 times. 

 

Total: 29/31=94%  

 
 2 students whom we 

visited under 5 times  

Because their school is far 

away from their village 

and they have to be there 

for the whole day. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 We will decrease visiting 

the children around 

Kampong Cham whom we 

have visited more than 4 

visits to get more times for 

visiting the clients who are 

far from the city. 
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The students we were visited 

under 5 time from Q1, we have 

found out their schedules to see 

their free time for visiting. 

 

 

 

Output 2:  

Meet with the student’s 

teacher to follow up on 

student progress 

 

 

 

15 teachers 

2 visits per teacher per quarter 

 

 # of teachers:23 

 

 # of teacher visits: 44 

 

(2 visits per teachers=96%) 

 

  4% that is under 2 times 

visited, because in April 

the school was on 

vacation. 

 

 

 

  

Output 3: 
Support students with 

whatever they need to stay in 

school, such as bikes, 

uniforms, books, and tutoring 

fees. 

 

100% of students lacking basic 

school supplies (uniforms, 

bicycles, notebooks) receive the 

necessary items 

12 monthly tutoring fee  

payments to the teachers for 

100% of children enrolled in 

tutoring 

We do the annual distribution of 

basic supplies in October.  This 

quarter only one student needed a 

bicycle repair and received it:  this 

is 100% of the students with a need. 

 

100% of the teachers of students 

enrolled in tutoring received 

tutoring fees 

  

Outcome 1-3a: 

Students have sufficient 

accesses to school 

materials and are 

regularly attending school. 

 

 

85% of the students attend 

85% of the days that school is 

in session. 

 

 

 
100% of the students attend school 

94% or more of the days (50 days) 

 

(28/31=94%) Indicator achieved  

 

*2 student (6%) who has attended 

under 85% of the days: 

-1 of them had health’s problems  

-1 other moving his house 

It’s unrelated to school fees or 

supplies. 

*The holistic staff (a female) has 

counselled with her this quarter. 

 

  

 

 

 

*We will get them more 

encouragement through our 

visiting.   
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*One student who attended school 

under 85% from Q1 and has her 

personal problem.  Our holistic 

staff has met with her for 

encouragement and now she has 

been going to school normally.   

 

 

 

100% of students do not drop 

out of school or miss class 

because they lack transportation 

or supplies 

 

100% 

 

 

Outcome 1-3b: 

Improved academic 

performance. 

85% of students receive a 

passing grade of 5.00 or 

above(a grade which allows 

promotion to the next grade 

at the end of the year). 

90% of students received a passing 

grade of 5.00 or more. 

  

28/31=90% Indicator achieved  

 

*There are 3 kids who are very 

weak on their educational 

foundation. 

We have tried with all our best. 

-1 of them she has independent life, 

her parents are working for the 

whole day and no one at home to 

taking care of her. 

-1 other, his memories is so weak 

and very difficult to learn.  

-1 other is near reaching the 

indicator  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

-We will plan more time  to visit 

him next Q3 

Output 4: 
Make memory book with 

students and their parents to 

preserve the child’s family 

history 

 
Make 5 memory books in a year. 

 
# of memory books this quarter: 2 

Annual total: 4 
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Outcome 4: 

The child can tell 

something of his own 

history 

 

(Note:  these books are 

typically made with pre-

schoolers, who can’t read 

them yet.) 

 

100% of children who receive 

a book can tell something of 

their history in an age-

appropriate way 

 
100% of children who receive a 

book (4 kids) can tell such as: 

- Parents’ name 

- Own age 

- Place of birth 

- Siblings 

- Who is they love most 

- What are they fond of….etc. 
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Infant Formula Program 

 

Women may understand that an HUV infection put their baby at risk of poor health or HIV transmission, and so they may try to protect their baby by spending 

an exorbitant portion of their budget on formula, or changing to rice milk, which is not sufficient to maintain proper growth or health. 
   

 

Objectives Planned Results  

(Target Indicator from 

logframe) 

Actual Results for the past 

quarter 

If your results were different 

from expected, why? 

What changes will be made 

to ensure the target indictors 

are achieved in the next 

quarter?  

Output 1: 

 

Give formula powder  for 

first 12 months to babies 

whose mothers have HIV 

and get ARVs  

 

 

Serve 20 babies per quarter 

Distribute cans of infant 

formula per quarter: 

 240 cans for 0-6 mo 

 180 cans for 6-12 mo 

 
 # of babies: 18 (G11,B7) 

- Beginning: 14 (G8,B6) 

- New : 4 (G3,B1) 

- Stopped: 7(G5,B2) 

- End:11 (G6,B5) 

Total served: 18 

 

 # of cans of formula for babies  

0-6 months: 110 

 # of cans of formula for babies  

6-12 months: 144  

 

 
The baby’s amount has been 

decreasing. In fact some of new 

born babies are out of our location 

areas and do not meet conditions 

for giving the formula milk. 

 

 

NA 

Outcome 1a: 

 

The baby will not receive 

the HIV virus from the 

mother. 

 

90% of infants that were 

negative at 1.5 months and 

are still in our program at 12 

months remain negative at 18 

months 

 

 100% of the new babies 4 babies 

were negative result at 1.5 

months 

 We have found out the data from 

AUA for babies that left our 

program last year and have 

reached 18 months. There are 12 

babies who have to make tests in  

 Q2, but we just got 8 results of 

them which are all negative.  

 Any ways, we still lost 4 other 

babies’ result. 

  

-The 4 babies whom we haven’t got 

their test results, 2 of them are our 

RMC client’s children and 2 others 

we have lost contact with them. 

AUA staff said that they got a SIM 

card that was only free for the first 

3 months, so we no longer have a 

working phone number.  

 

 

 

 

-We will solve the 2 babies in our 

RMC program to get blood test in 

Q3 and continue to try for getting 

information of the 2 other babies 

with AUA. 
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Outcome 1b: 
Babies will gain weight 

appropriately to support 

good health. 

 
90% of babies have a weight 

that is appropriate according to 

the age of the baby on the WHO 

standard weight chart:  above 

the red zone. 

 
94% of the babies are in the green 

zone of the WHO standard:  exceeds 

expectations. 

 

17/18 * 100= 94% 

 
-One of the babies (6%) is staying 

in yellow level zone of the WHO 

standard. Even so, this baby has a 

good health, he just slowing to get 

growth. 

 

Output 2: 

 

Teach mothers how to 

properly use formula 

 
100% of mothers receive 

instruction for the first three 

months when they pick up 

formula. 

 
100% of new mothers (4 new 

mothers) were taught each month 

and they will be tested by the next 

quarter1 

  

Outcome 2: 

 

Mothers understand how 

to use formula in a way 

that protects health of the 

baby.   

 
80% of the mothers score 

60% correct answers on how 

to use formula 

 
80% of the mothers  

(5 mothers from Q1 who were 

surveyed by Q2)  

score 65% - 90% for correct 

answers. 

 

The average score was 76%. 

 

 

 

-One of the mothers (20%) was 

decided to get her baby 

breastfeeding because her health is 

so good and the doctor encouraged 

her to make this decision 
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Home-Based Care Program 

Poverty of HIV families leads to lack of food, lack of information on how to care for their own health, and easy of acquiring other common illnesses.  Their 

variable health situation, coupled with discrimination from society leads to a loss of hope and further loss of health, a vicious cycle that leads to being unable to 

take responsibility for improving their own situation. 
   

 

Objectives Planned Results  

(Target Indicator from 

logframe) 

Actual Results for the past 

quarter 

If your results were different 

from expected, why? 

What changes will be made 

to ensure the target indictors 

are achieved in the next 

quarter?  

Output 1: 
Coordinate health care for 

people with HIV by visiting, 

taking vital signs, and giving 

advice, training, & basic 

medicines. 

 
35 clients in the program  

 

 

 

4 visits per family per quarter 

 
 # of people served in the 

program: 35 

- Beginning: 35 (M 11, F 24) 

- Stopped: 0 

- New: 0 

- End: 35  (M 11, F 24) 

 # of client visits: 160 

 Out of the 35 clients that were 

part of our program the whole 

quarter: 

-20 of them received more than 4 

visits 

-9 of them received 4 visits 

-6 of them received less than 4 

visits.    

29/35= 83%  

 
We have followed our choices 

from Q1 to solve visiting the 

patients under 4 time visits.  We 

achieved our goal with those 

people, but we realized that there 

were 6 other clients who were 

under 4 visits by this quarter 

instead. They are all living a bit 

far from the city so that it is 

difficult to visit them, and some of 

them are children who studying 

full time. 

 

 

 
-We will decrease visiting the clients 

around Kampong Cham whom we 

have visited more than 4 visits to get 

more times for visiting the clients 

who are far from the city. 

 

Outcome 1: 
Clients understand how to 

use their ARV’s, and also 

know what to do in case of 

common illnesses. 

 

 

 

Q1:  50% of clients know 50% 

of information 

Q2: 60% know 60% 

Q3: 70% know 70% 

Q4: 75% know 75% 

We surveyed 32 people (91% of the 

clients that were with us the full 3 

months).   

* 3 others of 35 clients (9%), are still 

be little kids that could not learn 

much about health. 

-100% of them scored over 60%.  

There are:  

-15 of them scored 100% 

-11 of them scored 90% 

-4 of them scored 80% 
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 -2 of them scored 70% 

Output 2: 

Coordinate holistic care for 

people with HIV by 

encouragement, and by 

providing small business 

loans, food supplements, and 

shelter repair. 

 

 

 

35 clients in the program 

 

 

 

4 visits per family per quarter 

 
 # of people served in the 

program: 35 

- Beginning: 35 (M 11, F 24) 

- Stopped: 0 

- New: 0 

- End: 35  (M 11, F 24) 

 # of client visits: 160 

 Out of the 35 clients that were 

part of our program the whole 

quarter: 

-20 of them received more than 4 

visits 

-9 of them received 4 visits 

-6 of them received less than 4 

visits.    

29/35= 83% 

 # of families receiving food 

supplements : 13 

-  Begining:13+0 - 0= End 13  

 # of families who got loans: 5 

-  Begining:5+4= End 9 

There are 3 of them who have 

problems: 

1-Sreng Heng Lay (moved to PP) 

2-DimMon (recycled selling price 

has collapsed) 

3- Reak Smey Meas (she has been 

sick) 

 # of houses repaired: 2 

 

 

 

 
-We have been visiting most for the 

clients who were given loans. (4 

times/monthly each of them) 
 

 

 

 

 

-We will discuss in our monitoring 

meeting for how to make solve of it 

for Q3 
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.   

Outcome 2: 
Basic human needs are met, 

and some medium level needs 

(according to Maslow’s 

Hierarchy of Needs—all on 

Level 1, some on Level 2 & 3) 

 
70% of clients we have surveyed 

say 1 of their needs has been 

addressed in the quarter 

(This is a revised indicator 

already discussed with Steve G) 

 

100 % of clients whom we have 

surveyed say 1 or more of their 

needs was addressed this quarter  

There were 30 clients who were 

surveys in this Q2. 

 

In fact, clients we have surveyed 

say on average 4 or more of their 

basic needs have been addressed in 

the quarter. 

*Among those needs what they like 

most are :: 

 

- Shelter 17/35=49% 

- Food     9/35=26% 

- Other needs  25%  

 

We did not have any discussion 

about the difference between 

“addressing” a need (twer prausa 

lang) and solving a need (doh srey).  

We would like to be careful how we 

use language to make our survey 

more meaningful. 

 

 

  

 

 

 

 

*Susan has been to US this Q2 

 

 

 

 

 

 

 

*We will find time to meet for 

discussion on it by Q3 after Susan 

coming back 

 


